120' Production Film Study

Shift: 1st
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End Time: 12:50 P.M Date: 6/16/2021

Process: B Pillar AC LH (Lamination 6) Act Process Cycle Time: 65s Start Time: 10:50 A.M
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Scrap Losses
(Place the known highest scrap loss furthest from the process running line).
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Cycle Occurrence
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Break 33 Min

No Order In GRP

Tool Down

Re-Packing

Early Break

Lunch Break

Poor Start Up 5 Min

No People

Punch Ring 2 Min

Nonchalant Start-Up

No Packaging

Change over 3 Min

Punch Ring

Fau

Waiting For Fabric -
Cutting Mc

Temporary

Glue Mc Down

Color Change

No Parts Injection

No Glued Fabric From
Glue Machine

MC Down Maint.




